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Study task: Listen again and notice the expressions you studied.
Have you ever finished a full day, completely exhausted... and then, lying in bed, asked yourself: "what did |
actually get done today?"
«Sasls ploil oy5 ax leBlg 3o p0br talonass 395 31 < yu g wlowiluny GLb 4 azus MalS 1y LolS gigy Jb> @ G L
Oh, | know that exact moment.
el o 885 1y alas ol gl
Your body is tired, your eyes are heavy... but your brain can't name one real thing you finished.
3390583 3l @ oS alas aS 1y =2Blg )15 S L luad lal sl o S o lladeny g aws oLy
Just a blur of small tasks, messages, and meetings.
me 9 LQpLu ‘S_>95 6LOJJlSJ‘| o 6).)9@&;.0_9

Welcome to Your English Toolbox, the podcast that trains your English while you live your real life.

A3 o osad |y ey udSO1 B 28lg (S5 U lajed oS uSsly taysal Luss Your English Toolbox «
| am Martin.
it yyle (e
And | am Julia.
i e (o g
Friends, we've talked about eating your frog, and we've talked about saying no.
alossS Cuso L)—‘-‘g G 30 938 puyicsew gals plodl Jol osliys (oyliwgs
Today, we're going one step further.

(2930 Kol pa8 S jg 30l

Because Martin once had an entire year where he worked constantly... and somehow felt like he was falling
behind.

Al o e 338 o el ! Sl ol b 9 53S0 518 iy plad Yl SO osle (o

It's true.

el Caws 33

And it took me a long time to understand why.
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So today, you'll walk away knowing exactly which two or three tasks actually define your success in whatever
you do, a simple way to see the one weak spot that's quietly holding everything else back, and how to set
yourself up so that starting tomorrow's biggest task feels almost automatic.

SS 38593 Layai 1y 1538 1S 1 yiage £ o5 sodan g Sk 3la 0 oS0 Gadie |y auly oS |y aeoadadl aigSa S o (e |y e
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Let's start with a question, and it sounds simple, but alImost nobody asks it clearly.
gy 85 gy |y ol S e Loyl Lol iy oo 315 @3 03l 0aiS g osd Sl S L
What question?
§ 8w ax
Why am | actually on the payroll?
Tl 50 Goi e a3 oS ax gl leBly
Or if you're not employed by someone, why does anyone come to you at all?
FaiS 0 anxlye L 4 ol 5S0s Mol cagtucd oS 320y8 SIL

Why do your clients choose you, why does your family rely on you for certain things, why were you hired in the
first place?

auloas alascial Ly Mol g 0 o S5 lad @ ygal ans o loslgils Ly wiS o ol |y lagy ol yiia s
That's such an uncomfortable question, honestly.
sl oS eyl yhey e el
Itis, but it's incredibly useful.
sl 400 03120 398 Lol aly
Because most jobs, most roles in life, really come down to five, maybe seven, key areas.

Aigd e aoM3 gudlS 0o can syl i @8lg 4o S0 gla i g lo Jea yracs o

Key result areas, we can call them.
ol 4ot gadlS glaojex 1y Loyl euilgi
The things you're completely responsible for.
ealad b lidalS el giun S laylS
If you don't do them, nobody else quietly does them for you.
23l alol lads gl @y 1y byl Tao gy st S 7t el oy Lialoil S
Right, and here's the interesting part: you can actually grade yourself in each of these areas, one to ten.
a3l o lsgs asos U5 Sy 3l ojgs ol 51 Sy 3 s wilgie o canl ol Gl S
And most people, when they do this honestly for the first time, discover something surprising.
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What do they discover?
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That one area, usually just one, is dragging everything else down.

A28 o ol |y audy (S0 bidd dgane 039> Sy oSl

Even if you're brilliant everywhere else.

el e Sy gla i asa g S o>
Let me tell you what happened to me, because this is exactly my story.
el o il BBs il o wlidl @y Blasl an @165 ayliSy
Go on, tell them.
oS e ylagly 650

So, a few years ago, | was working as a freelance web developer, and | was good.

291 093 a3l 9 pa xS 5 Sl g swiasanugl olgieds iy Sl iz

Genuinely good — clean code, fast delivery, clients were impressed with the actual work.

Aagy sl 8 ag3 3l aS Slyiin o gy Jagod sad 1S tgs- LeBlg

But somehow, | wasn't getting repeat clients, and | couldn't understand why.

s> poiagd sad g a8 Laiy oybgs yliyiin Ll

For almost a year, | assumed | just needed to get faster, or learn a new programming language, or lower my
prices.

2aoke sl 1y ealacad b a3y sl glo3l aagiaaling Uy pod sigyses sl payS s 558 Yl Sy Sio3s

What was actually happening, Martin?
Sosisla wldl o BT a ledlg

So, finally, a client | trusted told me directly: "Your work is excellent.

ls o9 4 alo5g @ls ai 8oz lal il e cylS» S lazelsyga gyiice pl:gdl),.u

But | never know what's happening with my project.

Sls by ax plodass pils el 8oz lal il Jle @iylSr 1esS golazelsyga ¢yt plovilyw

| send a message, and | wait four days for a reply."

«@ilo o Faly s1ia 3oy yler 9 pas 0 play

And that hit me hard, because he was completely right.

s 3> MalS g 93y e L Cdew i8>

Coding, design, problem-solving — those were all nines, maybe tens.

Aisgron i b b as o dad tdlia > g > lydo (aogidaliy

But communication, keeping people updated, that was maybe a three.

gy daw a3 ol byt 4y opols 33 9 blayl o Ll

And that one weak area was quietly capping everything else.

S o0 3ganea |y 5508 sl sy 4aa lao gy ) humd 039> ylaa o
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Like a chain — it doesn't matter how strong nine of the links are.
Al @Sove yadsy dil> & Coud pgo i) Yoo
If one link is weak, the whole chain breaks at exactly that point.
A rplan BBs yody JS sl dms dil> S Sl

That's such a clear way to picture it.

Cenl gy slews y19.a3

It really is, and here's the thing: it doesn't just apply to freelance work.
e 131 o3lys @a badd g aly
Think about learning English, actually — it's the exact same idea.
el ol (ppam LB (S 5S8 LSSl g3 Sy

Oh, that's a good comparison.

Someone can have incredible grammar, a huge vocabulary, understand every rule perfectly...

Sl 1y aclgs dan g oayul o B5lg (Jle by yorws uS sl (Saa

But if their listening is weak, they still can't follow a real conversation.

A8 s 1y =8l 69§9CA’:§ Ailgi el @ 3wl oo gl gylaaa Sy 531 Ll

The weakest area sets the height of everything else, no matter how strong the rest is.

ALl 698 daudly iz y0 (WS 50 e [y 5508 Loy Al bl 09> o yiciued

So the question becomes: which area, if | improved it, would change everything?

TS 50 3 Jumraad (@S yigy |y 039> plaS Shiceal ol Jaw uy

For me, it wasn't a new skill.

296 glo3l wylga o gl
It was something almost embarrassingly simple.
YY) Jgi&JL’q;& Lo 485 L5.\1‘..4 o 3l aS sgs S

| started sending a two-line update every single Friday, even when there was nothing exciting to report.

298 3l g B9 i iandy s gs a5 deax 38 asS ¢ oy

Just: "here's where we are, here's what's next."
«eal ol gany a8 g aiwa gl (¥ 1lasd

And that alone doubled my repeat client rate within about four months.

S35 il 99 1y @iliyiane caBil F33 olo slga s> b IS ue

One weak link, fixed, and suddenly the whole chain held.

.JJQTUA PngM)JSQL@?UgAﬁiSQA Mol 1y s wdls S
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Exactly.

So, friends, ask yourself that same question about your own life.

Sy o Bags (Sa5hoylya 1y Yl uan o
What are your five to seven key areas, whether at work, at home, or even in your English?
Sy GU eSSl i b 6l 1S 3o Lo galS 039> b B iy
And where would you honestly grade yourself the lowest?
Ta3 50 393 @ |y Sletal (uyiaS SoplaS ys GBslo o
That answer might be more valuable than any new skill you could learn.
Aal gyl aisely oS glo3l @ylga yo 31l Fwly ol
And friends, if you're building a life in a new country, this question matters even more than usual.
Sils gyt conal e ol il 5o Saih 03l gy9aS 3u Sl g
How so?
$yglax
Because your key result areas right now might not be about a job at all.
Al Jai 4 bayye ol 3ol Jl 33 lad dongd gadlS gloois> s o

They might be things like handling paperwork correctly, understanding the healthcare system, or simply being
brave enough to make a phone call in a language you're still learning.

uigal e 3ei oS waly by a4 aali el ey b Gilays alai agd qeslsl claylS oy aloil ol ol oSao
Exactly, and it's worth grading yourself honestly in those areas too.
A il Uags 6ilBslo 36 oje> cal 33 3yls iyl o 8By
Maybe you're wonderful with your neighbors, confident at the market, completely at ease with small talk...

Al el MalS 0ligS oSS U g ails anals uadasslazel 3L 4o asal Jle loaluas b ayli

But one specific area — maybe calling your bank, or reading an official letter — quietly creates stress every
single time.

S o sl ustaal 3l 3o (any 4ol ules b G b Lolas J2a ( asetio 039> Sy Lal

That's your weakest link right now, in this season of your life.
Cealad dils> cpyidaes Gl (Sa) 3l ds e ol jo
And just like Martin's Friday update, the fix doesn't need to be dramatic.

Al UJJJLAJQ3)})MP)%&D‘_};&J_}LAWQA)‘)ngAM_}JQ

Sometimes it's one small habit, practiced consistently, that finally strengthens that one link.

AS o gl |y ddls laa g sl diawgg oS SagS cnle S Lol
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Now, here's a related idea, and Julia has her own story about this one.

Al ly aags liwls Wos g sga o zxkra ndye gloayl dl>

Oh, this one still makes me a little tired just thinking about it.

PO s oS Gy 53)S 3S8 L bad o Join

Go on, tell them.

oS el g laaly (65

So, about two years ago, | had seventeen different tasks on my regular list at work.
azals 8 ‘_S.Jum Cen3gd 33 Wolda yIS osda (i Jlu 93 sga>
Seventeen.
ERRV-Y.)
Reports, meetings, training new staff, answering constant questions, managing three different projects at once.

259 4w ylojad Caysan 9 polae glo J1gu s ks 03U LSS (ajgal s (25138

And on top of that, half of those seventeen things arrived through completely different channels — some by
email, some by messages on my phone, some just people stopping by my desk.

sl o pisn 3US oS galy3l by ali sl ¢ Juasl iy oo @glatia gl yes 31 laslS (l 33 0Mle

So nothing felt organized, it just felt like constant noise from every direction.

.9wdad jl polaa oo gyw bdd wgd plrio Japse

And | was working ten, sometimes twelve hours a day, six days a week.

pasS a8 wida ys jgy s ce b 053190 b,m@ ©3 63939
That's an enormous amount of hours.
el 63l ylean glace by

It was.

298 ek e

And | kept telling myself, "once | finish this busy period, it'll calm down."

€9 sa alyl ¢ Logl g plad § gl 0ygs ol By 1S e plao

But it never calmed down, because | was treating all seventeen tasks as equally important.

Adgls lasy Q.éA_QIJK.BlclSPJ_)SuA)Ué) ook s 0xaa ya by g (i 8l r’abTLcﬂ

Which sounds a lot like our eighty-twenty conversation from last time.

wlm;@&d@'b;b))bh;ﬁésgggﬁwolo

Exactly, and one evening, completely exhausted, | sat down and actually looked at the list honestly.

2335 080 e ygd  BlBslo g s (pagy diws MalS oS iy Sy L laBy
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And | asked myself: if | could only keep three of these seventeen tasks, which three would still make almost all
the difference?

SauS o sl Iy C)g[{'ﬁmLf,g)ﬁj'd_usr’xL\S‘r’xﬂ_)&b)\ﬁb.\éﬁ&lﬂ.&sﬁ@bﬁéﬁ' Py 393
What did you find?

Toagd sy 4

It turned out that three specific things — training new staff well, managing the biggest client relationship, and
one weekly strategy meeting — those three alone were responsible for probably ninety percent of my real value
at that job.

Asla e ly 5yl (28ly yuiyl ao s agd dgas— Suba goyaly duds SO g gytin b aaly cRipee Casaae 030 LSS g
shigal—)l5 dw
The other fourteen mattered, technically, but barely moved anything.
535S o 3ol 63 g Lopst Lol gy mge 23 33 31 S0 1S 03l
So what did you do with that information?
§ g3sS dax wledbl ol

| went to my manager, and | said, "I think | can deliver far more if | focus almost entirely on these three things,
and we find another way to cover the rest."

358 6y 3lpuy ot S oy 6350 oly audly sl g @IS 3S 38T IS s ol o i LS ST @idS pyaae @

And she agreed?

FayS wddlga gl g

She did, actually.

Some tasks got handed off to a colleague, a couple were simply dropped completely, and within about thirty
days, my actual output had roughly doubled.

s a5 99 Loyl al g28lg 2935 3oy (o 39 By g it Bl Mol 3350 Wiz i 381y gylSae s laylS Sy
Thirty days.
29
And my working hours dropped from twelve a day down to something much closer to eight.
Ay el Cuie g TS83 her a4 el 0a3lgs g3y 3l pulS el g
That's remarkable, honestly.

It really felt like discovering a secret, but it wasn't really a secret — it was just clarity.

B9y edlad 1ndd g ly Lal plosyS aasS 1y gily pasS s u

Which brings up something worth mentioning, because it explains why we all end up with seventeen tasks in
the first place.

ey 50 38 0nda ay Mol 1y aas o o gl ST
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What's that?

>

There's an old idea that work tends to expand to fill whatever time you give it.

IS 53340350 ol 4 S 1y e e Uyl (o328 5185118 1365 o ansB glosl
It's called Parkinson's Law.
Al e gouiSil o381y el
Meaning?

fdr =

If you give yourself a whole day for a task that really only needs two hours, it will somehow take the whole day.
S3S 50 1y oy pled LIS 4y agyliSy 5L JolS 3oy S aselusgs o35 gly 5]
Oh, that's painfully true.
sl SUays cdgds ol gl
Small decisions stretch out, extra checking happens, tiny details get polished that nobody will ever notice.
Akl Szt oS Uod e iy SLSix 9 350 plal LT gla sy il e 15 Sz 85 slapsans
Which means all seventeen tasks can quietly grow to fill twelve hours, even if only three of them actually matter.
Al ago 28lg 3y90 duw badd S1 i S o gy |y el 03)lo0 51S oda ya do 4o
Exactly, so the Law of Three isn't just about choosing what matters.
s @go glaylS ol oylys badd duw ;oils a8y
It's about refusing to let everything else expand and steal the time your real priorities deserve.
Aisia y (=8lg glacaglol edg g auly iyt layls audy 4ylaSs sl «sly
Give the small stuff a small amount of time, on purpose, and stop there.
Asgd ABgia > lad g aeay S 68 glaylS 4 aS o) laac
Which leads us to one final piece, and it's less exciting, but it makes everything else so much easier.
ezraan oaiS Ll Lol 385l 208 (il o e i @ Ty o ol

Preparing before you even begin.

£ox 3l ey o oslal

Tell them what you do now, Martin, after everything you learned.

S e uoganS e plm)l u.u.:}!l_>9§.: (o yla

So now, every evening, before | close my laptop, | get tomorrow's biggest task completely ready.

.‘QJSL;AOJLATBMS')IJ)_@)EQ%)SNA‘%JU&A Sy 3 i yoc ya

Meaning?

e
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Meaning the files are open, the notes are next to my keyboard, my coffee is already prepared for the morning,
and my phone charges in a different room overnight.

el Gylay Yy é)i:ﬂ..s Bl 4o 8l o oslal 2o sl 0988 i lSdsin SLS lacaanlasly 3l Lo 418

So there's no friction at all when you sit down.

Dl 392 Slaol g Siudd oo By

None.

I'm primed and ready, honestly — one small push, and I'm already moving.
ploslsl oly g S sS Jo S ¢aloskel MalS
Because the hardest part of any big task is usually just the first thirty seconds.

el Jol 4l o dgane Sy 18 50 sy psicss oo

If those thirty seconds are full of friction — a messy desk, a dead phone, missing files — you'll find a reason to
delay.

S o 1y 33 B gy Slds—oasieS LB L aigels (ali (iyals Sua—aaly SIShol 31 5 4l e o S

But if everything's ready, there's nothing left to do except start.
Silosad 5335 ¢ 93 3> oyl8 sl sulel jumrdan (ST Ll
And you don't need it perfect either.
sl JolS e 239 5
Get it roughly right, and correct it as you go.
A8 iMool yua 33 g 34 ialool o ys Lo s
Waiting for the perfect plan is just another polite way of avoiding the frog.
el 58y yiccan 31158 ol @lsga Laly s le JolS asliyy shia
One more small idea here, because it pairs nicely with preparation.
sl Zinlaa gilusslol b o (s S oS sl S
What's that?

Group similar small tasks together, instead of scattering them through your day.
A8 gl 5oy Job s Sl 4 aS guog S 1y wlie SxsS glayls

Meaning?

T

If you have five phone calls to make, five emails to answer, or five errands to run, do them back to back, in one
block.

RUEXPAES| S| FIC ORI SWIRCH ) FIFPv-JREE) KRy S| i STRTIY W STRRWAPS ¥ ST
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Instead of one phone call now, then an hour later another one, then another later still.
333 @2 3l o550 9w el So (S Al ulal Sy @

Exactly, because every time you switch between different types of tasks, there's a small mental cost.

Als SeS s anie 518 ¢ o3 s 5l s o 88y

A bit like restarting a cold engine each time.

S8 gy 03bgs |y gayes ygige Yl 30 Sepl Jie

It doesn't sound like much, five times a day, but it adds up to real lost time and lost focus.

3100 et 31y (2Blg 35345 g (yla) g 394 0 ez lal sy sad 385 @y L 5l =iy gho)
So group the small stuff, protect your morning for the big stuff, and prepare everything the night before.
S oslol 1) Juzann 18 s g agsls &5 833 518 gly 1y zee S g0 S 1y S oS glayls
So, let's bring today together for our listeners.
S supax GlaiBaigin gl salo
Ask yourself honestly: what are my real key result areas, and which one is my weakest link?
Ty pladl> (piddms 9 AlplsS (o doed gadlS glaojex sy <ilslo
Fix that one thing, and everything else you're already good at finally gets to shine.
s g 0yl Luos gla llss asa B aS pdlol 1y 350 S5 olao
Then find your three — the tasks that quietly carry almost all your real value.
Ai3laa 1y lads =81y i)l aad Loyal S olaylS S Tag 1y () du Guge
Protect them from the seventeen distractions trying to steal their time.
S cibloee siay |y olacdg walgs e oS il osan 3l 1y byl
And prepare tonight, so tomorrow's biggest task starts the moment you sit down.
o el aiad o oS aasd olea IS siege iy U e salel cuiel g
Now, let's gather the useful English from today's conversation.

oS a1y jos0l g9S90dS 635138 LundSi Al

Let's do it.

(29

First: "the weakest link," the idea Martin used to describe his communication problem.

a8 a al byl Sae gy oisle oS ddls cyicdes ooy «the weakest link» couss

We use this to describe the one weak part that limits everything connected to it.

A8 0 393 |y badiye glo s dan oS sgy 0 58 @ ams (s S ¢l

"Her nerves before presentations are the weakest link in her career.”

« gl gldd s> yruwn dil> cpyicds Gyl 3l i lasl»
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Next: "to drag something down," meaning to reduce the quality, success, or performance of the whole.
degana JS 3ySlac b caddga (i S psls jualS ey «t0 drag something down» ass

"One unclear process can drag the entire team down."

«339le gmly 1y o JS 3 Slae Wlgi e jasinali anlyd S

Next: "to cap something," meaning to limit how high something can go.

Q.«JJI_S B ghunr by lica gl ey «O CAP something» .=y

"Poor sleep can cap your performance, no matter how hard you train.”

€ALS p3al S @@ 33830 (S 3guasn |y s ySlac Llgi o s Wlgsy
Next: "to hand something off," meaning to give a task to someone else.
o3sS )'Qg‘g &)i:!-‘ b aly S8 ay «to hand Something off» A

Julia used this when she handed off some of her seventeen tasks.

23 4y 58 §13Slg 1y 2y eada 51 pasy Bg 1y @yl ol Wo

"I handed off the report to a colleague and focused on the client call.”

«pa)S 3538 gyt ly ulad g9y 9 pasS 51381y gylSan 4y Iy jayl3S»

Next: "to expand to fill the time," describing how tasks grow to match however much time you give them.

S o lagy S 39200 olay plad o)1l 4 oS ey «t0 expand to fill the time» asy
"Give yourself a whole week for a two-day task, and it will expand to fill the week."
€S o gy 1y aian plad S ol g asmay azhe Syoigy 99 oIS ap

Next: "friction," used the way Martin used it, meaning small obstacles that make starting harder.

ALS oo CSwa |y (35S ¢ o3 S [ SoS ilga sy «friction» asy

"A messy desk creates friction before you've even begun."

«,J..ZSU.A JL’>¢_J| Shosl &9)..74)'| i s> uJ)AlJ Swa»

Next: "primed and ready," meaning completely prepared to begin immediately.

16399 ¢ o3 ¢ly oslel MalS iey «primed and ready» asy

"With her notes open and her phone put away, she was primed and ready to work."
«sgy yl8 oslal MalS ‘omwlﬁ)bs oali g 3L &&M‘JJQ b»

One more: "back to back," meaning one right after another, with no gap.

Lol oy g o558 3l Lus oM o s «back to back» (s S5

"l scheduled all my calls back to back on Friday morning."

«p3sS g3ayaaliy @@ s iy deax oo |y alo ulad daar

Eight useful expressions, straight from a real conversation.

Bly $8590dS S 3l ga3)S Wyl cuza
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Now, here's your sentence of the day.
anls 1y 3oyal dlas dl>
Listen carefully, we'll say it twice.
285 50 5l 93 108 meS sy
"Find your three, fix your weakest link, and prepare tonight for tomorrow."
«aggd 0slal 133 gl caial g aS Mol 1y dils> s yicams S lag |y o518 aw
"Find your three, fix your weakest link, and prepare tonight for tomorrow."
g oslal 133 elyy cadial g 9uS Mol 1y ails ey yichind S lag 1y obylS @
Say it with us, out loud, right now if you can.

20265 La ol e iy glao Ll (uae 1155 oo S
Feel the rhythm of it.

S a1y o @
"Find your three... fix your weakest link."
«a S PMol Iy dil> cpyichms auS lag 1y (S dwr
So, friends, let's close today's episode.
e oLl ) Sosal cuand (yliags
Somewhere in your week, there are seventeen tasks pretending to be equally important.
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They're not.
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Three of them are carrying almost everything.
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Find them, protect them, and prepare the ground so tomorrow, starting takes no effort at all.
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Thank you for spending this time with us today.
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If this episode helped you, visit yourenglishtoolbox.com for the transcript, multilingual translations, vocabulary
resources, Cinema Mode, and our seven-speed player, all designed to help you turn listening into active English
practice, so you can choose the listening rhythm that works best for you.
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Until next time, friends.
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Take care of yourselves.
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And go find your three.
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Goodbye!

sl las

Open online: yourenglishtoolbox.com/resources/episode-126-transcript/

Page 13


https://yourenglishtoolbox.com/resources/episode-126-transcript/
https://yourenglishtoolbox.com/resources/episode-126-transcript/

