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Study task: Listen again and notice the expressions you studied.

Martin, have you started planning the new podcast project?
Martin $aul 0335 agas cwSsly 03933 g3y 2aliy @ ¢ gy lads

| have opened a document.

P53l Ty aie S e
And?

| have chosen a very professional font.
ploayS ol gl ady> sleun cigd S e

So the project has not started.

el 0025 £ g3 0393 el

The document exists.

R KR C o]

That feels like progress.

Today, we are going to get the ball rolling.

229y o getthe ball rolling « jgsal

That sounds more active than choosing a font.

RCATCRCERWIEN L] | I [CLIRVE S0~ VTR

Itis.

And it is the first of four productivity idioms in today’s episode.

.C@ljg}d‘&@é).\ $I9 034 t)&h‘o‘)‘.@%jl 3390 Q.é.lgl O.g‘g

Welcome to Your English Toolbox.

Ausal g5 Your English Toolbox 4

| am Martin.

Martin
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And | am Julia.

s Julia ;o
Today we are exploring lesson six of our free Idiom Toolbox course: Productivity.
189 O Pl Idiom Toolbox Qli:gb 0393 3l LS s sy JL> 393 Lo jgyal
You can find the course at yourenglishtoolbox.com.
S 1o yourenglishtoolbox.com s 1y oygs ol aslei oo e
Open the Idioms section and choose lesson six, Productivity.
S BBl g9 03 il a3 9 1S 3 1y Idioms sy
You will find slow listening, clear meanings, multilingual support, examples and interactive retrieval practice.
38 aales g 1y Sloled bl csed o o Jlio «@lyy wizr Sl (pdiny Slaa sl fals (265 e
The direct link to this free lesson is also in the episode description.
el Cand 7y s 30 o Boly s ool b eeditan bl
Let us begin with get the ball rolling.
.08 ¢ oy get the ball rolling b sul
To get the ball rolling means to start an activity or process.
el 2Ty b edled Sy g gy glina 4y get the ball rolling ¢l
You can say: Let’s get the ball rolling with a short meeting.
0lisS awls> Sy b get the ball rolling au 13 1w oS algs o e
Or: One phone call got the project rolling.

ly plasl ay 1y 039 i ulad SGiby

Notice that we often use get the ball rolling when people have been preparing or talking, but now it is time for
real action.

Bod pladil (28lg pluadl oS col QT gl oSl Lol (aeS oo ouldiul aiiwad (33S Coo by g3l oslal J 53 paye oS ilej get the ball
rolling 3l el Lo S ails acals as g3

So opening my document was preparation.

23 gl oslal o wis 5ya S 3l

Choosing the font was decoration.

83 (ol yaSs wdgd ol

Fair enough.

oo | u_éls

| will call the team today and get the ball rolling.

2338 o uulai getthe ball rolling b 1y o5 3930l 40
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Good.

Colad glyy as 039y ¢ o3 So ol oS

But this is a new kind of project for you.

Cenladn glyy aga 0393 65 So ol wes

Yes.

| am still learning the ropes.
23S osblyla old joia 40
That is our second idiom: learn the ropes.

learn the ropes el b zMao! fwags ol

If you learn the ropes, you learn how a job, system or activity works.
A8 eyl edled by muw S S B8 «S 138 e sl lax Jearn the ropes laa 31
For example: It took me a week to learn the ropes at my new job.
a8y pagax Joa yo learn the ropes « aiaa Sy oo olgie @
Or: A colleague helped her learn the ropes.

43S SaS learn the ropes 4 5Sao S5 2L

The expression comes from learning which ropes to use on a ship, but today we use it in many work and
everyday situations.

(o.usuao.sm‘ 03039y bulya g layS 5l ‘_g)L#u.g)J Iy Qibjg)d Lol ;ULLSS.AJJ oJLé;Z‘M‘_;l)g ol «S el ‘_;)jabﬂu)b.c u.)'

Can | say: | am learning the ropes of podcast production?

TarS o b Iy cuSal \gi gla ol o 1easSy @iled o L

Yes.

You are becoming familiar with the process, the tools and the unwritten rules.

It sounds more natural than saying | am learning how every small thing works.

A5 0 IS Sy SsS 518 30 23S e sl oS canl ol (18S 51 5 eub

Exactly.

wu' s 33

Now, when people want to finish quickly, they sometimes cut corners.

Aty CUt CcOrNers gl Lol iy oLl 4 ceyu a4 xales o pays S ¥

To cut corners means to do something more cheaply or quickly by ignoring proper standards.

el cenlin sl u,‘_e_S ol b 43 & Ly ()b)‘ 3L el:gdl sli=s @ CUt cOrners él)_j
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It is usually negative.

ewl Ldia Ygasa

Very negative when quality or safety is involved.

el e sl 30 0 3858 Gl b cdS B
For example: They cut corners, and the roof started leaking.
A3y s a § gy Caduw g CUL cOrners il Jle oloc a

Or: Never cut corners on safety.

gl 33 cut corners S

Could using a poor microphone be cutting corners?

935S eslaiul Bemd (5989550 S 3l oled oo L

If you know it will damage the final result just to save time or money, yes.

Al 53 o el Joa b o) 5o s> By glss i lgh anes @ agils o S

So working efficiently is not the same as cutting corners.
e sy gla aingS aslea yga IS clly
Correct.
RGIU) RUWTERY
Efficiency removes waste.
AS o Bis 1y Al gyg o

Cutting corners removes something important.

That distinction is useful.

Ll auda CJgLéJ' Q,ﬂ

And sometimes, even when you do not cut corners, the first plan fails.

3395 0 S daliyy ol auas Lad pladl [y cut corners las o Jiley i «lBgl a8 o

Then it is back to the drawing board.

.l back to the drawing board s

That is our fourth idiom.

Lnle ZMas! easlgy ol

Back to the drawing board means you must start planning again because the first attempt did not work.

Back to the drawing board s 48 ol plodl glys (@35 (ol 1333 4S5y doliys as ¢ 93 03b93 1yl lads «S cewl 2a ol @i,

For example: The prototype failed, so it's back to the drawing board.

.zl back to the drawing board sl yly wyss cawslas adgl digai: Jlia olgie @
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Or: We may have to go back to the drawing board.

.back to the drawing board « ;28 @ ygorn ceul San:b

You can use the short form, it’s back to the drawing board, or the longer form, go back to the drawing board.
9 back to the drawing board .yi idgb 35 Ly back to the drawing board .S oslazal oligS 538 31 ailgs a lad
Does it mean that every part of the work was useless?
Sanl oayd s 418 31 i 50 oSl ime oylag ol L
Not necessarily.
Lagy) &
It means the current plan needs a serious rethink.
by gz SIS e @ 3L led anliyy oS el e gl gl
You can keep what you learned from the failed attempt.
S Baas wyl 4t gal 08595 canSlan B 31 aS 1y asdl wilei e la
Exactly.
el Cawys
Failure gives you information.

Aas o aleMbl lad 4y cewSn

Let us compare all four expressions.

oS auglio Iy cdl> slga ana sl

Get the ball rolling means start a process.

Get the ball rolling cosl aglyé S ¢ gy glins @
Learn the ropes means understand how a job or activity works.
Learn the ropes ces! cled L ,lS SoSs Sys glins w.
Cut corners means ignore proper standards to save time or money.

Cutcorners cusl Jos b oylod 33 o> 430 ¢l canlio gloaylailinl 25,8 suysl clins .

And back to the drawing board means plan again after an attempt fails.

back to the drawing board sl wMi sl 31 juy s ¢3uy daly clina .

Time for a quick challenge.

2 iy S gl ple)

Situation one.

el 0uls 3138 sy 3yga 1y onl S o atdey gly lads @ Jol cumig

Your team has discussed an idea for weeks.

sl ools 138 oy 3yga 1y onyl S o atdey gly lads @ Jol cumdg
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Today, you finally begin.
A5 8 gy 0333 jgsal
You get the ball rolling.

get the ball rolling

Situation two.
A5 50 1S Jux ded A58y 45 200 o LS e 4y yISee SO g el s (8 SO 58 L e ol (ol 99 Cumdg
It is your first week in a new role, and a colleague shows you how everything works.
A8 oo 3l8 e daa 585 oS aan e lis las @ ySae S g cnl was il S yo e wiae (Jol ool s s
You are learning the ropes.
aigel o1y la ol e
Situation three.
A5 o oslazul 5 gy oSS gl 35 b slga 1ol S dw cumdg
A builder uses weaker materials to finish faster.
A o oslazal 35 oy JuaST glys 35 bimd slga Sl osiilu S du Comdg

The builder is cutting corners.

Aas o iy le aigS oadila

Situation four.

A8 e sl i 7k SO b ol ply S el e 1y IS lass >yl ol pyles cumog

Your first design does not solve the problem, so you create a new plan.

ALS o sl a7 SOl (ol by aiS a8 o 1y JSike lais >k (ol pyler camog

It is back to the drawing board.

back to the drawing board <!,

Now complete one sentence about your life.
A9y 393 (Sad) 390 33 alas SH >

| am still learning the ropes of...

v sla Qb o j3i (e

Personal examples make new language easier to retrieve.

S e g glal [y sse by Lasa gla Jlie

Continue with lesson six in the free Idiom Toolbox course at yourenglishtoolbox.com.

.yourenglishtoolbox.com ys Idiom Toolbox ;&asly oygs 33 i s aslal

The interactive exercises help you recall the expressions without looking at the answers.

Aol b aly ohile Ful 4 35S o0 ouy B aiS o SaS lad 4y Lloled il yal
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The direct lesson link is in the episode description.

“‘“""A‘“QC-}‘)“)JQAJJM‘S“J

So, what is your next real step for the project?

§ ez 03933 sl lad gamy o8
| will organise a short meeting and get the ball rolling.
23S eales 4135y get the ball rolling g oligS dud> S 4o

No more fonts?

ity gl g &

Only after the meeting.

a3l any laid
Good.

aigal o ly o Glb yols o ys las wos

You are learning the ropes already.

Aisal oyl Gl ol s o las s

See you next time, friends.

oliwgs s |y amy ands

Goodbye.

il las
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